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FUND DEVELOPMENT

Soul Care for Leaders
By Stephen W. Smith

THE CHINESE WORD FOR “BUSYNESS” is com-
prised of two Chinese symbols: one means ‘heart,’ the other
means ‘annihilation.’ Busyness has a
way of killing a leader’s heart and
annihilating his or her soul. The
journey to the top of many organiza-
tions is littered with the carnage of
lives that have imploded from the
long, arduous journey.  Is there any
help for leaders today?

Enter soul care. Soul care is mak-
ing space for what matters most. Soul
care begins with exploring and pay-
ing attention to Jesus, when he said
that it was possible to gain the whole
world but lose your soul in the
process (Matt. 16:26).  Practicing soul care offers us the
opportunity to ask the important question: What am I actu-
ally losing by all I think I am gaining?

Recently, a corporate leader shared, “I’m tired of getting
up every day, getting on the hamster wheel where I have to
spin faster and faster, yet I feel I’m not getting anywhere at

all.” What does this leader need? More tips on how to spin
faster and be more productive? This leader is a soul who
needs care—space to discern what really matters most in life.

Jesus made space for what mattered most in his life. As a
leader, he fully engaged with his work. Yet, he regularly dis-

engaged from the demands of people
and often detached from pressing
tasks. In solitude and through quiet-
ness, something happened in the soul
of Jesus that didn’t happen at other
times. He wasn’t performing miracles
or healing the sick. He simply rested in
God’s presence. Through this practice
and rhythm, Jesus experienced whole-
ness, purpose and fulfillment. Should
we do less? (See Luke 4:42; 5:14;
21:37). We can learn to practice soul
care by observing and following the
example of how Jesus “did” his life, as

well as obeying his teaching.

Stephen Smith is the author of Embracing Soul Care (Kregel 2006)
and The Transformation of a Man’s Heart (IVP 2006) and is founder of
Potter’s Inn, a ministry of soul care for market place and ministry lead-
ers.  Visit pottersinn.com or contact him through his publicist, Matti
Stevenson at (719) 388-1603.
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